
Not to be communicated to 
anyone outside HM Service 
without authority 

DCI RN 102 
2000 

Defence Council Instructions 

( , 
) 

MINISTRY OF DEFENCE 
21 July 2000 

'. 

102 Service with UK Special Forces - Opportunities for Naval Service Personnel (R) 

Not to be communicated to 
anyone outside HM Service 
without authority 

DCI RN 102 
2000 

Defence Council Instructions 

( , 
) 

MINISTRY OF DEFENCE 
21 July 2000 

'. 

102 Service with UK Special Forces - Opportunities for Naval Service Personnel (R) 



102100 Service with UK Special 
Personnel (R) 

References: 

Forces - Opportunities for Naval 

A. BR 1283 Royal Marines Instructions. 

Service 

B. BR 8748 Tenus of Service for RN, QARNNS and WRNS . 
C. BR 1950 Naval Pay Regulations. Ratings and RM Ranks. 
D. BR 1066 Advancement Regulations. 
E. BR 8373 Officers Career Regulations. 

Introduction 

!. OppOItilni~es exist for members of the Royal Navy and Royal Marines to serve 
ID the UK SpecIal Forces (UKSF). The primary route into UKSF for Naval Service 
personnel is as Swinuner-Canoeists (SCs) with the Special Boat Service (SBS) based 
at Royal Marines Poole in Dorset. However, oppor ltmities do exist for Naval 
personnel to serve with the Special Air Service (SAS) based at Hereford. SF 
operations require men of courage who are determined, highly motivated, 
intelligent, reliable and at the peak of physical fitness. Service with UKSF demands 
much of the individual. Short notice deployments are the nonn, however, this is 
balanced by greater stability for families and dependants in the Hereford and Poole 
areas. In accordance with current Govenunent policy on the employment of women 
in the Armed Forces, service in the SAS and SBS is only open to male volunteers. 

Aim 
2. The aim of this DCI is to describe the fundamental entry requirements, .selection 
process and Conditions of Service for RN /RM personnel seeking to serve m UKSF. 

Responsibilities . f d' 
3. CorIUnanding Officers. Conunanding Officers are responsIble for orwar mg 

applications from suitable volunteers to the NMA. 

. NMA is the central Naval authority, 

responsible for the recrUItment and supp y 0 

Ranks to UKSF. 
. f fficer applications, staffing 

CNOA. CNOA is responsible for receIpt 0 0 

a. within the NMA and forwarding to SBS /22 SAS. 

. r tions staffing within 
CND. CND is responsible for receipt of rating app lca , 

the NMA and forwarding to SBS /22 SAS. 
b. 

. 'ty of source . . the structural mtegn . 
DNM DNM is responsIble for ensunng ment of the SWllluner-

C • . the SF requirement and manage 
bran servUlg 

1 t specialisation of the RM. 
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Entry Standards and Applications 
5. The selection process for UKSF is open k) ratings/other ranks under the age of 
32 and officers under the age of 30 who have completed a minimum of two years 
service in a complement billet. Commanding Officers, Appointing and Drafting 
desks may NOT withhold applications on manning or structural grounds: 

a. OJjicers. Officers who wish to volunteer for UKSF should submit their 
request in writing to their CO. Following a personal interview with their 
CO, requests should then be forwarded through the chain of command to 
the appropriate desk in DNOA/DRMOA. Applications will be dealt with 
on a case-by-case basis and clearance will be granted by Appointing 
Directors. Clearance may only be denied in exceptional circumstances and 
then only with the personal approval of the Naval Secretary. Officers: 

(1) Must be recommended for service in UKSF by their Commanding 
Officer. 

(2) Must be capable of passing the standard Battle Swimming Test (BST). 
(3) Must be capable of passing the Army Basic Combat Fitness Test 

(Infantry) Serial 1 (BCFT (I)). 

b. Rntings/Otl1er Ranks. Ratings/Other Ranks should apply to CND on the 
form at ANNEX A accompanied by a form C240 (RM C233), which will 
initiate a manning clearance request. Applications will be dealt with on a 
case-by-case basis and clearance will be granted by the appropriate Branch 
Managers from the Directorate of Naval Manning (DNM). Clearance may 
only be denied in exceptional circumstances and then only with the 
personal approval of DNM. Commanding Officers should assess general 
suitability and motivation of the volunteer, before forwarding the 
application. Ratings/Other Ranks: 

(1) Must have RORRs (or pre RORRs equivalents) conduct and 
effectiveness assessments of at least Grade "E" or better ( Unspent 
Career checks will not necessarily be a bar to se,vice with UKSF. 
These are to be reported for consideration together with a 
recommendation for service with UKSF, made by the CO). 

(2) Must be recommended for service in UKSF by their Commanding 
Officers. 

(3) Must be capable of passing the standnrd Battlc Swimming Test (BST). 
(4) Must be capable of passing the BCr"1' (1). 

The minimum fitness and medical standards required by applicants arc listl'd at 
ANNEX B. 
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Appointing/Drafting Action 
6. The NMA will forward applications with supporting documentation to: 

a. For RN SBS <.'ohmteel's ollly, alld for RM SBS alld SAS volullleers: Original to T 
Sqn, RM Poole, Dorset, BH15 4NQ. Copy to Trg Sqn 22 SAS for SAS 
yolunteers only. 

b. For RN SAS <'olullleers: Original to OC Trg Sqn, 22 SAS Stirling Lines, 
Hereford HR-i 700. 

7. R RM candidates for the SBS will be loaded to SBS Aptitude by the NMA 

Pre - Selection Briefings / Training. 
S. SBS and SAS conduct a number of briefings to units designed to inform 
aspirants about seryice within UKSF. Furthermore both units sponsor individual training courses designed to assist individuals with their personal preparation. These courses are not "pre-selections". In addition candidates for SBS will be 
required to undertake a one-week aptitude course to assess their suitability for di\-ing and operating in a maritime environment. 

9_ SBS. The pre-selection preparation available for SBS candidates includes: 

a. All/l/lal Briefillgs. The SBS conducts annual briefings to RM units to give 
officers and ORs an insight into how best to prepare properly for UKSF 
Selection, the selection process itself and subsequent career progression in 
the SBS. RN SBS candidates can be programmed to attend these briefings. 

b. SBS Diving alld Swimmer Calloeist Aptitude. A seven day aptitude course is 
held four times a year for all potential SBS candidates. The aim of the course 
is to assess an individual's suitability for further training as a diver and 
swimmer canoeist. It is mandatory for all SBS aspirants; RM SAS candidates 
\"'ill attend the briefings and carry out the basic fitness assessments, but not 
the diving and canoeing phases unless by choice. The course consists of 

(1) 
(2) 

(3) 

(-i ) 

Army Basic Combat Fitness Test (BCFf (I). 
SZCil1llllillg. The Battle Swimming test (BST) and for SBS candidates 
only. a 600m freestyle swim in 15 minutes and a 25 m undenvater 

• sWim. 
Ca'lOclll~. Introduction to the Kiepper canoe, progressive paddles up 
to a C~urse Performance Standard (CPS) of 20 nm in open sea 
conditions to be completed in eight hours and a 6.4 km portage 
(54.5+Kg). . _ DIPlIlg. Si progressive air oxygen dives culminating in a CPS dive ot 
1ooom. 
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(5) The course will include a comprehensive brief on all UKSF career 
options and terms and Conditions of Service. 

(6) CO SBS RM will inform the NMA of those SBS candidates who have 
successfully completed the aptitude and give guidance on whether 
individuals who are unsuccessful are deemed suitable to attend a 
further course. Only exceptionally will more than two attempts at the 
aptitude course be allowed. SBS candidates who voluntarily 
withdraw (VW) will not normally be allowed a further attempt. 
Successful candidates will be loaded to the UKSF Selection Course by 
the Appropriate Appointing/Drafting Authority. Where possible 
there will be a six month time lapse between SBS Aptitude and UKSF 
Selection to allow candidates to prepare for the latter. 

c. RM Individual Training. Three weeks prior to the commencement of the 
UKSF Selection Course RM SF candidates will attend a three week 
individual training/administrative package at RM Poole. This course is 
designed for candidates to improve and refine navigation skills and fitness. 
During this period officers undergo a three day package at CTCRM, 
designed to give officers revision in the estimate process in preparation for 
the Officers' Week phase of UKSF Selection. RN SAS candidates are 
strongly advised to attend. 

10. SAS. The pre-selection preparation available for SAS candidates includes: 

a. SAS Potential Officers Briefing Course (POBC). The POBC, run by 22 SAS, 
aims to give officers who are interested in volunteering for service with the 
SAS a clearer understanding of what is involved, what the SAS expects of 
its officers and how to prepare properly for UKSF Selection. Officers should 
aim to attend POBC one year before UKSF Selection. Courses are run four 
times a year. Nominations should be made directly to 22 SAS and copied to 
NMA Portsmouth and SBS RM on a restricted signal with SICs BAJ/W2B 
giving the following detail: 

(1) SAS Potential Officer Briefing. 
(2) Number, rank, name of officer. 
(3) Number and date of briefing course. 
(4) Address to which joining instructions should be sent. 
(5) Remarks/special considerations. 
(6) PULHEEMS standard/date last tested. 

b. Special Forces Briefing Course (SFBC). The SFBC, run by 22 SAS, is held in 
UK and Germany eight times a year and is designed to give ratings and 
other rank UKSF aspirants an insight into the preparation and selection 
process for UKSF Selection and subsequent career progression in the SAS. 
This course should be regarded as the first step in the selection process. 
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(2) It must be emphasised that a candidate must be physically fit at the 
beginning of the course if he is to stand any chance of success. The 
course requires far greater expenditure of physical energy than is 
normally required in other peace time training. It is essential that 
candidates arrive fully fit, carrying no injuries and with a sound grasp 
of basic navigational techniques. 

b. Tactical and Jungle Training PIUlse - Nine Weeks. Those who pass the 
aptitude phase undertake an intensive period of instruction and 
examination in SF weapons, SOPs and tactics. The majority of this period is 
spent in the jungle, an environment which is ideal for SF training. Much of 
the training is aimed at discovering an individual's qualities. Techniques 
can be taught; the necessary qualities of self discipline, self confidence, 
determination and humour are inborn. The suitability of candidates is 
judged by their reaction to, and ability to cope with a series of situations 
when under physical and mental pressure. Previous jungle experience is 
not necessary, however a good knowledge of and ability in basic military 
skills would be beneficial. 

c. Officers Week - One week. Officers week will take place whilst other ranks 
are preparing for the jungle phase. It is designed to identify those officers 
who display characteristics suited to SF employment. These principal 
characteristics include integrity, humility, determination, an aptitude for 
lateral thought, an ability to learn quickly and a prepossessing personality. 
In general the successful candidate will stand out from his contemporaries. 

d. Combat Survival - Two Weeks. All candidates must attend and pass the 
Army Combat Survival Instructors Course. SF students who may have 
attended the course before will still be required to pass the course as part of 
the selection process. 

e. Continuation Training - Five Weeks. Those selected will undertake a period 
of continuation training which will provide them with the individual skills 
necessary for SF service. The period starts with the SF Parachute (para) 
course at RAF Brize Norton which is mandatory for all students. On 
completion of the para course students are passed "badged" as SF. It should 
be noted that personnel joining the SBS will conduct additional Boat and 
Dive training to achieve the Swimmer-Canoeist (SC) qualification prior to 
joining an operational squadron. Only on completion of these various other 
phases of this section of Continuation Training will the candidate be posted 
to an operational Sabre Squadron or SBS Squadron. 
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or r bmit a C240, an 
ratings should su . UKSF Selection. 
Card) prior to commencmg 

d Conditions of Service in UKSF 
Terms an 

• 
Rank and Promotion t Officers' rank or seniority on entry into UKSF. 
14. Officers. There are n~ changbes 0 naged by the parent service as will promotion. 

·11 contmue to e ma .. . d. . 
Officers careers WI. KSF will be subject to the aspirations of the In IVldual and 
Sub~u~t~rswlthU . 
Service requirement. 

.. d Ol{{; 5 Non Commissioned Officers volunteering for r NO/l-Comm15SlOne 'JJ,cer. . . . . UKSF. . 
:J.. . KSF.II t have the expenence or abilIty to serve m m their 
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ed d b SF worn rank or they are accepted for SAS Permanent Cadre. supers e y .. . 
Seniority in their substantial Naval Service rank w~ll contm~e to accrue and those 
returning to their source specialisation on completion .of .thelr first or second tour 
with UKSF, will return in line with their accrued semorIty. Rules for subsequent 
promotion whilst serving with UKSF are at ANNEX C to this DC!. 

Pay and Pension 
16. Pay, pensions and service conditions within UKSF differ conSiderably from 
those in the remainder of the Armed· Forces and are currently the subject of an 
ongoing MOD study. Regulations for Special Forces Pay (SSP) are laid down in BR 
1950 Chapter 2 Article 2309, but it should be noted that for some individuals, the 
reduction in basic pay to that of AB/Mnel Scale A, even when combined with SSP 
may involve a reduction in their current overall daily rate of pay under present 
arrangements. On successful completion of the UKSF Selection, volunteers will 
revert to AB/Mne 1 Scale A, and SSP will commence. In addition, for those vol t ... SBS 

un ~rs Jommg , Group 2 Diving Pay will become payable on successful 
completion of the SF diving course. SSP will cease when an individual is unfit to 
carry out SF duties for medical reasons after a period of 91 days from the date first 
recorded as sick or on turn t b 
d ti ' re 0 Source ranch when no longer appointable to SF u es. 

17. Pension rules for UKSF 
is known UKSF p~rsonnel are also under review and, until the outcome 

, personnel W· U co f b· . 
based on time se d· h i. n mue to e paid under current regulations (le 

rve m t e paid ra k ·th· h 
any additional ) Off. ~ WI m t e parent service and not inclusive of 
Ra . pa y . Icers Will be pe· d· h·· h·1 t tmgs/Other Ranks ·11 b· nSlone m t elr paId rank, w 1 S 
SOurce branch or s w~ I. e ~enslOned either in their substantive rank within their 

h· peCla 15atlOn or th . 
w Ichever is the high ' elr promoted rank gained within UKSF, er. a 
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Retum Of Service (ROS) 
1R. On successful" badging" into UKSF the ROS for SF training is an initial three 
vr tour of duty to run from the cnd of Tl"t Week. This will nmwncurrently with ,1I1Y 
~'''isting ROS. Personnel who have been "Badged " will be required to w"ive their 
right to \'oluntarily retire / give notice until the completion of three yrs service from 
the end of Test Week. If during subsequent training and before being 
appointl'c 'drafted to 22 SAS or SBS an officer / rating / other r,1nk should fail to meet 
the required standard and be RTU, the restridion on the right to voluntarily 
retire / give notice will be cancelled. 

Type of Service 
19. Service with UKSF will be counted as SEA service for the purposes of drafting 
and SEA sen'ice rosters. 

Conditions of Service - Ratings/Other Ranks 
20. TOllrs of Dllly. RN / RM personnel sen'ing with 22 SAS will be drafted to SBS 
HEREFORD for an initial tour of duty of three years calculated from 'Admin day". 
Ratings serving with SBS Rl\t will be drafted to SBS for the same period for their 
initial tour. Any Rating wishing to extend his tour of duty with 22 SAS/ SBS should 
make a formal application to CO 22 SAS or CO SBS as appropriate, nine months 
before the end of his first tour. If recommended for a further tour, the application is 
to be forwarded to the NMA for action by the Manning Branch Manager who will 
give manning clearance for a further tour. Authority will normally be given, when 
the application meets the needs of the service. Manning and Drafting officers are to 
advise on any career implications within the individuals source branch 
/ specialisation. During an extension of service seniority will continue to accrue in 
the SOUl'ce branch / specialisation. 

21. Prelllntllre Terlllillntioll of TOllr. Ratings/Other Ranks may be returned to their 
source branch/ specialisation at any time during their tour, should they prove 
unsuitable for further service with UKSF. On return to parent branch/specialisation, 
an application can be made to the NMA to lift the restriction on notice rights. 
Automatic premature termination of a tour is not used as a punishment for ill 
diSCipline. Any Officer/Rating/Other Rank leaving the service for medical, 
compassionate, or other reasons will be returned to their source branch 
/specialisation for discharge. 

22. SAS Perlllnllellt Cndre. The SAS Permanent Cadre assists SAS soldiers with career 
planning by prOViding career security. Soldiers may not join the Permanent Cadre 
until they have served with the Regiment for si . years. Applications are initiated at 
the five year point and acceptance is always subject to CO 22 SAS recommendation. 
Nav~1 ratings/RM other ranks wishing to transfer to SAS Permanent Cadre, may do 
so Without being required to transfer service, but transfer to the Permanent Cadre 
signifies an acknowledgement by the individual that he understands that his 
pnmary career path is now with UKSF. Such an application, subject to CO 22 SAS 
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commendation s ou k t enable such an arrangement. RN /RM manpower 
re . framewor 0 . I f 
necessary manJll~g 'SBS HEREFORD' Sac. BaSIC ru es or promotion are at 
wi 11 be held aga illS! the 

ANNEXe. 

Discipline . 'th 22 SAS or SBS will remain members of the RN and 
23. RN personnel sedrvl.n~ w

t 
Ired by the RN. However, during their period of service 

. to be a mJOIS e . dd" will conttnue h '11 be subJ'ect to Military Law m a Ihon to the Naval . 
. h the SAS/SBS t ey Wl I M'l' d' Wit d tl e provisions of the Nava, I Itary an AI[ Force 

Disci line Act, un er 1 . ' 

Disclosure Contract 
h S

'tl've nature of their employment all personnel volunteering for 
24 Due to t e sen I ." 

. F t be aware that they will be reqUIred to sign and abIde by a 
UKS are 0 11 I' . d"d lb' d 
confidentiality contract. Refusal to comply ~i resu t m a.n.m IVl ua e~~g eemed 
unsuitable for employment in SF. Full detaIls of the prOVISIOns and condlhons of the 
Disclosure Contract are given at UKSF briefings. 

Related Publications 
25. A copy of this DC! should be retained within the covers of the References. 

26. This DC! supersedes Annex 35C to Chapter 35 of Reference A. Changes to 
References Band E, to accommodate terms of service for RN personnel serving with 
UKSF, will be incorporated following the SP Pol review of SF Pay and Service 
Conditions. 

Summary 
27. UKSF is open to all officers and ratings of the Naval Service. UKSF seeks to 
~ttr.act determined, highly-motivated, intelligent, reliable and physi~ally fit 
~ndlVldu~ls to serve with both the SAS and SBS. This DC! provides the basic 
mformah?n to allow individuals and their Divisional or Commanding officers to 
make an mformed judgement before applying for selection. 
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